MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, October 18, 2010
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
3:00 p.m.

MEMBERS PRESENT: Michael Welch-Chair, Paul Kendle-Vice Chair, Tom Diedrick,
Rich Aicher, Darlene Hallet

OTHERS PRESENT: Nikki Aderholdt, Robyn Hallet, Rob Strong, Chip Law, DonElla
Payne, Matt Roberts, Dave Swanson, Allison Draheim.

APPROVAL OF MINUTES:

1.

Approval of the minutes from the September 20, 2010, meeting of the Brown
County Housing Authority.

A motion was made by T. Diedrick, seconded by R. Aicher, to approve the
minutes from the September 20, 2010, meeting of the Brown County Housing
Authority. Motion carried.

M. Welch indicated that per request, the agenda will be taken out of the originally
indicated order; item 8 will be taken first, and item 6 will be heard before item 5.

A motion was made by D. Hallet, seconded by T. Diedrick, to take the mentioned
items out of order. Motion carried.

Discussion and possible action on Unsheltered Families with Children.

R. Hallet stated that several weeks ago many different community service
providers were invited to a meeting to discuss the unprecedented number of
homeless families with children and how it's affecting those families and the
community, particularly the school districts. R. Hallet introduced Allison Draheim,
who heads the McKenny-Vento grant with the Green Bay School District.

A. Draheim stated that the meeting that was mentioned illustrated that this year,
there are a lot of families that have no place to go. This has occurred at the
beginning of every school year, but not at the level at which it has started this
year. A. Draheim indicated that she met with supervisors of human services and
the president of the homeless coalition in Brown County, and they have
discussed the issue, looking at what the community is going to do. A. Draheim
indicated she also talked to Tana Koss, who is the Crisis Center director of
Family Services, and she’s been gathering statistics which indicated between 10
and 15 families per month don’t have a place to go in our community.

A. Draheim indicated that either the families are not successful at staying at a
shelter or they have exhausted other resources. A result of this is their children



are missing school and they don’t have a roof over their heads at night. In an
effort to attack this problem, a community-wide team has been created,
comprised of professionals in the field of housing. The team is in the process of
applying for grant monies which would fund the efforts. However, the awards are
not scheduled to be approved until February 2011, which leaves a gap of time
with no funding. The question arises: what is the community going to do in the
interim to address crisis?

A. Draheim stated that JOSHUA has gotten involved, and held a meeting last
week regarding this issue. An individual present at this meeting contributed
$6,000 toward the effort to provide housing to any human being with offspring. A.
Draheim indicated that the greatest loss taking place is the interruption in
education for the children. If the children’s basic needs continue to go unmet,
they will be your dropouts, your adults in the criminal justice system, and they will
cost the taxpayers much more money than they are now.

A. Draheim indicated that as of today, Green Bay School District has 183 families
who are considered homeless; 40 unaccompanied youth, which are youth with
no parental figure in their lives; 48 children that are not enrolled in school; and
100 children in surrounding school districts in Brown County that are homeless.

R. Hallet stated that she wanted to bring this to the BCHA's attention, to allow for
possible discussion to determine if the Authority would like to contribute in some
way to this cause.

M. Welch questioned how promptly these families can move throughout the
program. D. Payne stated that there is another program at ICS called Leaving
Homelessness Behind. Under this program if a family will qualify for housing, ICS
will immediately begin working with the family under the Leaving Homelessness
Behind program, before they receive a Voucher, providing case management
services and assisting the family in finding a housing unit. A portion of their rent
in this unit is paid for under this program. This program is set up identical to the
HCV and Family Self-Sufficiency programs.

R. Strong questioned what the eligibility requirements and the preferences are
under this program. D. Payne responded that these families fall under the waiting
list preference of ‘families with children’. D. Payne stated that over the last few
months, ICS has been exploring the possibility of updating the preference
categories to include homeless families with children and will be bringing this to
the Authority at a future meeting.

A. Draheim stated that the case management is the critical piece. C. Law stated
that Leaving Homeless Behind acts like a bridge to the Housing Choice Voucher
program. Although the case management cannot be mandatory once a Voucher
is issued, the hope is that ICS does a good enough job that the individual sticks
with the case management voluntarily.

R. Strong questioned how far the $6,000 donation will go. A. Draheim indicated it
would last about four to five weeks. A large “ask” will be taking place this coming



Friday morning, in which a meeting will be held, including several predominant
individuals who have been invited and it is hopeful that they will donate to the
cause.

D. Hallet questioned what R. Hallet's thoughts were on the Authority’s actions
today. R. Hallet responded that initially she was hoping the BCHA would be
interested in contributing a donation, perhaps $5,000, to fill the mentioned gap.
As with the other $6,000 donation, the money would go to the Crisis Center who
would use it to put homeless families in motels or utilized toward more stable
housing, if available.

R. Aicher suggested that we limit our assistance to families in the area school
districts, who we know are residents of Brown County.

A motion was made by T. Diedrick, seconded by R. Aicher, to donate $20,000 to
ICS’ Leaving Homelessness Behind program to increase capacity. ICS was
advised to look for a match to this $20,000 donation. The BCHA advised ICS to
provide reporting in regards to this donation. Motion carried.

A motion was made by T. Diedrick, seconded by P. Kendle, to donate $6,000 to
match a previous donation to the problem of unsheltered families with children,
-designated to the Crisis Center as a stop-gap measure. Motion carried.

R. Strong indicated that a letter of understanding would be drafted between the
BCHA and ICS as well as the Crisis Center in regards to the donations.

A. Draheim thanked the Authority for their time and donations. R. Hallet and R.
Strong also extended their appreciation for the donations.

A motion was made by R. Aicher, seconded by T. Diedrick, to return to the
normal order of business. Motion carried.

COMMUNICATIONS:

2.

Letter from NeighborWorks® Green Bay to Integrated Community Solutions
regarding HQS inspections of NeighborWorks® Project Based Units.

M. Roberts stated that there is a Memorandum of Understanding in place between
the Housing Authority, ICS, and NeighborWorks to allow NeighborWorks to
conduct their own pre-move in HQS inspections on NeighborWorks properties to
speed up the lease-up process. M. Roberts indicated that he meet with Noel
Halvorsen of NeighborWorks and indicated that ICS would guarantee project-
based inspections within 10 days after requested. NeighborWorks found this to be
sufficient, and therefore has agreed to allow ICS to resume conducting the pre-
move in inspections for NeighborWorks properties.

REPORTS:

3.

Report on Housing Choice Voucher Rental Assistance Program
A. Preliminary Applications



D. Payne stated that there were 146 preliminary applications for
September.

Housing Assistance Payments

D. Payne stated that HAP was $1,018,666.00 for September.

Housing Assistance Unit Count

D. Payne stated that there were 2,756 for September, which is starting to
increase since doubling the number of briefings and issuance of

Vouchers. The count is not where it needs to be yet, but it is headed in the
right direction.

Housing Quality Standard Inspection Compliance

M. Roberts stated that for September, ICS completed a total of 472
inspections, two above last month. August was the highest month to date
prior to September. The initial pass rating was at 44.7 percent; the pass
re-evaluation was at 24.3 percent; and the fail at 39.3 percent.

Housing Choice Voucher Administrative Costs and HUD 52681B

C. Law stated that year-to-date, ICS is $11,705.00 under budget, which is
back on track.

Portability Activity

D. Payne stated that there were 44 port-outs in September, amounting to
$32,134.02, and 10 port-ins, amounting to $3,181.00.

SEMAP Monitoring Report

D. Payne stated that the BCHA is still a standard achiever due to the
utilization scoring. Staff is continuing to see extra applicants until the
numbers are where they need to be.

Report of the Housing Choice Voucher Family Self-Sufficiency Program.

D. Payne stated that there were 102 FSS clients as of September. There
were 35 escrow accounts. There were no FSS graduates for September.

Report on the Housing Choice Voucher Home Ownership Option.

D. Payne stated that there were 94 participants in September and one
new contract.

VASH Reports



D. Payne stated that there were six active VASH Vouchers in September.

K. Report on Langan Investigations Criminal Background Screening and
Fraud Investigations

D. Payne stated that there were five new investigations assigned and two
which were closed and 8 still active. There were 70 new applications
processed, 27 record checks, and six additions to households.

D. Swanson indicated it is taking more time to complete investigations
now because they are trying to be more thorough to provide necessary
documentation as needed for criminal prosecution, so this has been a
challenge. He also indicated that Nan Langan has assumed a leadership
role with Langan Investigations to continue to provide investigative
services. Langan Investigations is also changing their name to Langan &
Associates.

OLD BUSINESS:

4.

Discussion and possible action regarding County Board’s request to analyze the
amount of community services that HCV recipients use.

R. Hallet stated that prior to this meeting, staff was able to make headway with an
obstacle it had faced with this, so this item no longer needs to be addressed.

NEW BUSINESS:

6.

Discussion and action on 2011 Voucher Payment Standards.

D. Payne stated that the 2011 Payment Standards look confusing because there
are three standards that approval is being sought for. The reason for this is
because the Fair Market Rents provided by HUD decreased this year instead of
increasing as they typically have. D. Payne stated that a PHA cannot decrease the
Voucher Payment Standards without a two year notice to affected participants. The
Payment Standards for within the City of Green Bay would remain the same in
2011. However, units outside the city limits will fall under one of two Payment
Standards: Participants that are admitted to the HCV program as of January 1,
2011, would have Payment Standards at 110 percent of the Fair Market Rents. For
participants already on the program, their Payment Standards would be higher
than the 110 percent due to the requirement to provide them with the two-year
notice. ICS will inform participants by including a statement on their authorization
letter that the following year they will experience a decrease in the Payment
Standard. D. Payne stated that this statement would be included on the
authorization letters for all participants, so that ICS will not have to redo this
process for other participants if it would become necessary in the future.

A motion was made by P. Kendle, seconded by D. Hallet, to approve the 2011
Voucher Payment Standards. Motion carried.



5. Review and approval of revisions to Chapter 17 (Project Based Vouchers) of the
Housing Choice Voucher Administrative Plan.

R. Hallet stated that this primarily came about because of the project with Cardinal
Capital. In reviewing Chapter 17, we realized a few areas were changes were
necessary. R. Hallet stated that the largest change occurs regarding the 25
percent per building cap: If so indicated in our Administrative Plan, we may allow
more than 25 percent of units in a building to be project-based if they are
“excepted” units. This is the situation with Cardinal Capital, therefore we need to
adjust our written plan to reflect that we have adopted this policy. This section goes
on to state the supportive services that such project based units will provide and
how we will monitor those services.

R. Hallet stated that the change regarding the 25 percent cap is cited several times
throughout the chapter. The second change indicates that the BCHA may enter
into a HAP contract with an owner for an initial term of no less than one year and
no more than 15 years, which we were previously informed is now permitted by
HUD.

R. Hallet that the third and final change being proposed is making it BCHA policy
that the total gross rent must not exceed 110 percent of the current Fair Market
Rent for the area upon commencement of assistance in a project-based unit.
Previously the wording was “less than or equal to the current payment standard.”

A motion was made by D. Hallet, seconded by T. Diedrick, to approve the
proposed revisions to Chapter 17 of the Housing Choice Voucher Administrative

Plan. Motion carried.

R. Strong stated that the staff may be coming back to the Authority again in the
future if other policy considerations are needed for this chapter.

7. Review and action on the Brown County Housing Authority 2011 Annual Agency
Plan.

D. Payne stated that HUD had originally indicated that the BCHA did not need to
submit an annual plan. However, they were later informed this was in error and the
BCHA does in fact need to submit one for this year.

R. Hallet stated that part of the process requires a public hearing. Before this
hearing can occur a 45-day notice must be given. The public hearing will be held in
November. As always, there’s the potential that someone from the public may
comment, which could affect the Plan. However, that has never happened.
Authorization is being requested in advance so that once the public hearings are
completed, the plan can be submitted immediately.

A motion was made by P. Kendle, seconded by D. Hallet, to approve the BCHA
2011 Annual Agency Plan. Motion carried.

INFORMATIONAL.:



9. Senior Accountant received certification for HCV Financial Management.

R. Hallet stated that M. Schampers, the Senior Accountant, recently went to this
training and passed his certification exam.

BILLS:
R. Hallet distributed the amended bills.

A motion was made by R. Aicher, seconded by T. Diedrick, to approve the bills. Motion
carried.

FINANCIAL REPORT:
The financial report was received and placed on file.

STAFF REPORT:
None.

The meeting was adjourned at 4:21 p.m.



Brown County Housing Authority
List of Bills
October 18, 2010

Description
Conversion Program

Section 8 Program:
Green Bay City Treasurer (Aug 10, IP Phone Allocations)
Integrated Community Solutions (FSS Merit Awards)
Schenck Business Solutions (2009 Audit Fee)

80-81 CDBG Program:
NeighborWorks Green Bay (DPCC Assistance Loan - 136 Antoinette)

84 CDBG Program:
Matt Schampers (Travel Exp Claim-84 CDBG Training)

WHNCP Program:

B.C. Rental Rehab Loans:
Revenue Bond Program:
WHEDA Program:

HCRI Program:

HOME Program:

HOME Program-Rpd CHDO Qualify:

Total Bills

Amount

15.00
1,500.00
367.50

5,500.00

298.00

5

7,680.50
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